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High Quality
Products
and Services

Process Technology

* The People Capability Maturity Model(P-CMM) focuses on continuously developing the human assets of
a software or information systems organization.
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Basic Process Management PA : CMMI Maturity Level 3
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Senior
management

Organization’

uhhm?vis Training needs A4 ______ .
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and other I
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Emd"znpd' othor | Project Management,

Jscets ( Support, and Engineering
OPF - process areas
i
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[ ]
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Improvement information
{e.g., lessons learned, data, artifacts)
Process improvement
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\ Figure 2. Basic Process Management Process Areas
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